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ACRONYMS

CEFM: child, early and forced marriage
CFP: Communications Focal Point

CoP: Community of Practice

CSO: civil society organisation

FP: Focal Point

GAC: Global Affairs Canada

M&E: monitoring and evaluation

NGO: non-governmental organisation
ODL: open and distance learning

OER: open educational resources
PMF: Performance Management Framework
RBM: Results-Based Management
RtU: reaching the unreached

ToT: training of trainers
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PURPOSE

The most important asset of any project, big or small, local or international, is its human
resources. The GIRLS Inspire project is fortunate to have talented and reliable individuals
working at various levels to ensure its successful implementation.

Managing a project across various countries, cultures and contexts can be challenging in several
ways. If even one level of such a project is not managed properly, if staff do not have the
capacity to implement the project or if they are not fully briefed on the expectations of the
project, its ultimate success is at risk.

The purpose of GIRLS Inspire: Project Guidelines for Partner Organisations is therefore to
provide a blueprint for staff members involved in the GIRLS Inspire project so that they are in a
strong position to make it successful in all areas. This document is intended to be used as a
training tool as well as a self-help guide and focuses on all the various layers of the project —
including management, monitoring and evaluation, communications and using online platforms
to communicate with stakeholders and promote the work of the project more broadly.
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ADMINISTRATION

INTRODUCTION

GIRLS Inspire uses technology in many ways to support the smooth implementation of the
project. Our partners are in various locations (and often in different time zones) and have
different access to and requirements for technology, so GIRLS Inspire uses more than one

platform to meet the needs of everyone. The same platforms can often also be used for

capacity building. We want all of our partners to have an opportunity to learn about and
understand all of the tools and their various benefits. This section contains important
information about the various platforms so that partners can enjoy using the various tools and
making the most of what they offer. (In this document, “device” refers to both mobile and

desktop equipment.)

USING SKYPE

DOWNLOADING SKYPE ON YOUR DEVICE

If you do not have Skype on your device, you will have to download it by following the steps
here: https://www.digitalunite.com/guides/email-skype/skype/how-download-skype.

A FEW DAYS BEFORE THE SKYPE CALL

Go the main menu and run through the following checks:

1. Check your audio

equipment. Ensure that

your speakers and
microphone are

connected and working
properly. If possible, use
earphones or a headset
for your speakers to
avoid echoes.

Make a free test call. Go
to Tools, select Options
and then go to Audio
settings. Click on Make
a free test call. (See the
screenshot on the
right.)

B} Skype™ - Options = e
a General Audio settings: Set up sound on your computer
a General settings Q Microphone [None -
‘3 Audio settings Volume
Automatically adjust microphone settings
€9 Sounds
@ Video settings 9 Speakers [Speakers / Headphones [Realtek High Defin v]o
& Sskype Translator Volume
Automatically adjust speaker settings
ﬂ Privacy
o9 Ringing [Use selected speaker v]
i Motifications
Show advanced options
L Calls
© M &SMS
Q Advanced
Other things you can do
G Make a free test call
o Learn more about setting up your audio equipment
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3. COL’s project coordinator will create a Skype group with all the participants who will be
invited to the call.
4. Accept the Skype invitation from the project coordinator to the group.

JOINING THE SKYPE CALL ON THE DAY OF THE MEETING

1. COL’s project coordinator will
initiate the group call. You must
be logged into Skype to receive
the call.

2. Join by Audio call only and NOT
by Video. This is so that
bandwidth is not an issue.

3. If two or more attendees are in
the same room, use only one
computer to log on to the
meeting to prevent audio
feedback. (See the screenshot on
the right.) In this case, you will
not be able to use your
headphones or headset.

DURING THE SKYPE CALL

1. Itis important that you Mute your audio unless you are speaking. Several people will be
taking part in the call, and any outside sounds can interfere with and affect the quality of
the call.

2. To make a comment or ask a question, use the text box to send your message. Click on the
speech bubble icon on the bottom right-hand side of the screen (see the screenshot above)
to access the text box. The Chair of the meeting will address your comment or question.
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HOW TO REJOIN THE CALL IF YOU DROP OUT OR JOIN AFTER IT HAS STARTED

1. If you have been disconnected from & Chansse oz prer=—p
the call, or if you are joining late,
click on Join call. (See the
screenshot on the right.) o
2. GIRLS Inspire’s coordinator will
monitor attendance of the meeting. Charisse Cruz 3ddec ) Lee
If anyone has been dropped from Grocp ool
the call, we will do everything we , w2 are comzcied but 1 do ot have a soesker etz
can to ensure that the person Cal ended, duraton 01:17
rejoins the call as soon as possible.

USING GOTOMEETING

GoToMeeting is an online group meeting platform and requires an Internet connection. We use
it for various capacity-building events. One of the strengths of GoToMeeting is that we can
record the session. This allows participants to listen to the recording afterwards, at a
convenient time, and as often as they like. You cannot participate in a GoToMeeting session if
you are offline. A high-speed wired connection will work better than Wi-Fi. However, even if
you only have a Wi-Fi connection, you can still use GoToMeeting.

Follow the instructions below to make the most of your GoToMeeting event. As with Skype, it is
best to use a headset or earphones for your speaker option.

A FEW DAYS BEFORE THE MEETING

1. Watch the following video for an overview of GoToMeeting:
http://support.citrixonline.com/en_US/meeting/video/G2MV00036
2. Run a test meeting: https://www3.gotomeeting.com/join/406552062

e This link should launch the GoToMeeting Open Fle - SecuyWarning =
application automatically. It will download Do you want to run this file?
the appllcatlon and run the flle' (See the @ Mame: ..coruz\Downloads\GoToMeeting Launcher (1).exe
screenshot on the right.) Click Run. Publisher: - Citrix Online
Type: Application
° YOU W|” see a WindOW (See the ScreenShOt From: Ch\Users\coruz\Downloads\GoToMeeting Launc..,

below right) that says that you are waiting Rn_] [ o
for the organiser, but ignore that comment
for now. You are running this test simply to
check that you will be able to connect to
your meeting.

| Always ask before opening this file

i | While files from the Intemet can be useful, this file type can
" 'q potentially ham your computer. Only run software from publishers

=¥ youtrust. What's the risk?

GIRLS Inspire: Project Guidelines for Partner Organisations |4


http://support.citrixonline.com/en_US/meeting/video/G2MV00036
https://www3.gotomeeting.com/join/406552062

e Select your headset or earphone type from =_ X
the microphone dropdown menu and check
that the green bar moves when you speak g
into the microphone. Use the same headset @
or earphones for the test call that you will
use for the actual call.

GoloMeeting - CONNECTION TEST ONLY

This 15 3 recurnng meeting

e Select your headset or earphone type from
the earphone dropdown menu and click on
Test your sound. (See the screenshot on
the right.) You should hear the test audio in
your headset or ear phones. If you cannot
hear anything, follow the steps listed on this
Web page:
https://support.citrixonline.com/en_US/
Meeting/all_files/G2M050056

e Click on Stop the test and close GoToMeeting.

3. There are various browsers to choose from. Some of the more commonly used ones are
Google Chrome, Firefox and Internet Explorer, but there are other options. Use whichever
browser you prefer.

4. If you have any problems, try using a different browser. If you still experience difficulty,
please email the COL project coordinator at info@girlsinspire.org.

JOINING THE MEETING

1. When COL has put the meeting in the project calendar you will receive a link to the
GoToMeeting event and an agenda. Keep this handy. You will need it when you prepare to
participate in the event.

2. Ensure your computer is connected to the Internet and your headset, earphones or
microphone/speakers are connected to your computer.

3. To allow enough time to troubleshoot (should you experience problems) and for COL’s
GIRLS’ Inspire team to do an audio check, we advise that you join the meeting 15 minutes
before the scheduled time from your computer, tablet or smartphone by clicking on the link
that was sent to you.

4. You will be asked if you want to join by computer audio or by phone call. Select computer

audio.

You will be asked to enter your name and email address.

Enter the access code, which will be provided to you in the invitation, if prompted.

7. You will then automatically be in the “meeting room” of GoToMeeting.

I
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DURING THE MEETING

1.

You will see the GoToMeeting application on GoToMeeting ~ * X
the right-hand side of your monitor. You will
also see COL’s screen on the left-hand side of
your monitor.

To mute/unmute your microphone, click on
the green microphone icon. We ask all Ao, Scrmeni oo’
participants to mute their microphone when
they are not speaking because outside

sounds can affect or interfere with the quality GIRLS Inspire Communications FP

of the call. e

A facilitator will guide the discussions

according to the agenda that you received

prior to the meeting. If you have a question

or a comment and someone is speaking, you

can type a message in the Chat panel. (See

the blue arrow in the screenshot on the

L KM Administration (me, presenter...\
right') test (web v
The meeting will be recorded so that we can
share our discussion with anyone who did not
attend and so that any participant can listen =
to the recording for a refresher of the FALEAl &Y Invite
discussions or to share it during a locally -
organised session. If you have any objection e ?
to being recorded, please mention this to the
facilitator at the beginning of the meeting.
Any objections will be addressed on a case-
by-case basis.
At the end of the session, exit the meeting To: |Everyone v
room and disconnect GoToMeeting. A S > & @

Record this meeting

S Meeting ID: 466-345-573
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USING BASECAMP

Basecamp is an online project management and collaboration platform that allows you to
communicate and collaborate with your contacts and partners via message boards, calendars
and file-sharing areas. You can access Basecamp via the Web wherever you are. GIRLS Inspire
uses Basecamp extensively for project management, and it is important that all project partners
and members have a good understanding of its use and benefits.

JOINING BASECAMP

When we invite you to join us on Basecamp, you will receive a message from a COL project
coordinator welcoming you to Basecamp and explaining how to log in. See below for an
example of what this message might look like.

From: Michelle Gruda

Sent: Thursday, January 28, 2016 4:25 PM

To:

Subject: Welcome to the Commonwealth of Learning Basecamp

Greetings and welcome to the Commonwealth of Learning Basecamp,

Basecamp is an online platform for communication and collaboration with others. You have been invited to join a Basecamp ‘Project’ where you can work with others on the
specific projects and activities you are involved in.

To access your Basecamp Project(s), you will first need to complete your Basecamp account setup. We have sent an invitation to you in a separate email
- please follow the link in this email to set a password for your new Basecamp account and login {if you do not see this email in your Inbox please check your Spam/Junk folder, or contact us for support).

Once you have completed your account setup, you will be able to access your projects at any time by logging in to Basecamp at https://colkm.basecamphg.com.

Below are some tips and information on the basic functions of Basecamp. Should you require assistance with your Basecamp account at any time, please do not hesitate to be in touch.
Kind regards,

Michelle Gruda

Knowledge and Information Services Coordinator

Commeonwealth of Learning (COL)

1055 West Hastings Street, Suite 1200

Vancouver, BC VBE 2ES, Canada

PH: +1.604.775.8260| FAX: +1.604.775.8210 | WEB: www.col.org | E-MAIL: merudai@col.org

BASECAMP BASICS

PASSWORDS AND USERNAMES

Keep your username and password confidential and store them for your reference in a secure
spot. If you ever forget your password, simply click on I forgot my username or
password on the login screen. You will be emailed instructions on how to reset your
password.

UPDATING YOUR PERSONAL INFORMATION

To modify personal information such as your name, contact information or password, log in to
Basecamp and click on My info (in the top right-hand corner of your screen — see the
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screenshot below). Next, click on Edit your personal information and make your
changes.

Jasmine Le= | My info | Signout [HELE

All People Search Templates Settings

ACCESSING PROJECTS

The first screen you will see after logging in to Basecamp is called your Dashboard. On the right-
hand side of your Dashboard you will see a list called Your projects. The names of the
projects you are participating in appear here. Simply click on a project name to access it.

Jasmine Le= My info Sign out |[HELS

Commonwealth of Learning (COL)

BETZLEETG To-Dos Calendar Time All Pecple  Search Templates  Settings

Latest activity across your projects

Review I owerdus milestone

Sun Mon Tue Wed Thu Fri Sat
23 28 Mar 1 Today 2 3 a
» Skyp=
czrf=r=ncs

w

&> Create a new project

Your projects

Commonwealth of Learning (COL)
COL-UNICEE Child Eri =
Project

Women & Girls — CEFM and RtU: Pakistan [(SPARC) QO5M

Views Che fwll calendar

Charisss C. TomAT Women & Girls

Sabesn A Fmmtmrey Wﬁw_ e e

POSTING AND REPLYING TO MESSAGES

Once you have clicked on a project — for example, CEFM and RtU: Pakistan (SPARC) — the
following page will appear:

Back to Dashboard | Switch to a different project

CEFM and RtU: Pakistan (SPARC) women & Girs

(TN Messages  To-Dos  Calendar  Writeboards Time  Files

Project overview & activity Mew message | Mew to-dolist | New event | New file

You can post messages and view or reply to messages posted by others in your project group by
clicking on the Messages tab. (See the screenshot below.) To post a new message, click on
Post a new message and type your message into the message box.

GIRLS Inspire: Project Guidelines for Partner Organisations |8



Overview ICEENM To-Dos Calendar Writeboards Time  Files

Post a new message

’me

Category | No category Y

Bold Italic := Bullets = Numbers

Private message? D “es, make this visible only to your company

|| Attach files
Browse...

You're using the Basic Uploader. You can try the Advanced Uploader if you have Flash 9 or greater and there are no ad-blocking plugins installed.

Before you click on Send, look underneath the message to see the list of people to whom you
may want to send it. Click on the names of everyone you want to receive your message, then
click on Send. When you receive a message you will be notified by email. You can reply to a
Basecamp message through this email instead of logging into Basecamp and replying that way.
To reply by email, enter your reply above the line indicated in the email and remove all the text
below the line before you send the message. However, when you reply to a message in
Basecamp, you will see Leave a comment. Type your response/comment in the box below
it. When sending your response, click on Add this comment. Your response will be received
by everyone who was copied in the original message.
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FILES

The Files tab on a Project space is where you can find all the files that have been shared by
the people working on the project.

Back to Dashboard | Switch to a different project

CEFM and RtU: Pakistan (SPARC) women & Girls

Overview Messages To-Dos Calendar Writeboards Time

Files for this project

TUERDAY, 1 MARCH 2018

Meet Fatima - Blog.docx
EE Communications and Community of Practice — Hello again, Sabesn. Warm greetings from COL.One of the f...

by Charisss Cnuz on 1 Mar, 142 KB - Upload & new werelon

MONDAY, 28 FEERUARY 2008

Drnalima ~aemedl BA T CARM C Meneenes enld

If you want to share files, use the Upload a file button. (See the screenshot below.) You can
also upload files as part of the message by clicking on Attach files to this comment at the
bottom of the message box.

Upload a file

Choo=e a file to upload

yau henve Flash § or gresber and thers an= no ad-Bocking plugins install=d.

If you have various versions of a file and you want to upload a new version, go to the original
file in Files. A revision of that file can be uploaded as a comment on the original file, along
with any notes you want to add. This means you will always have the original file and the latest
version is always in the most recent comment. The screenshot below shows documents called
Skype Joining Instructions being uploaded.
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AIDAY, 6 FEBRLIARY 2018 Upload a new version of Skype Joining Instructions.pdf

Skype Joining Instructions. pdf
B Skype Joining Instructions

by Jasming Lee In Meedings, \Workshops and Confierentces on 5 Fab, 433 KB - Uplaad 3 new version

Skype Joining Instructions.docx
EH Skype Joining Instructions

by Jasmine Lee In Meefings, Warkshops and Confiarences on 5 Feb, 35.4 KB

- Upload a new verskin

Category: [ Meetings, Warkehops an: v

Optional description:

|Skype Joining Instructions ‘

[ ke e e private

CATEGORIES

We have also created various categories to make it easier to keep track of different projects
and tasks and activities related to those projects. When you create a new message or upload a
new file, click on the appropriate category and then write your message. This will allow you
(and other users) to easily search for messages under the same category.

Post a new message &> Post a new message

Categories
= [ All Messages |
testi nﬂ Administration
Branding, Communications and Community of Practice
ey | Final Reports, Budget, Workshops & Baselines il

Draft Reports, Budget, Workshops & Baselines
Eold | fiohic | = Bullts | = Numbers Final Reports, Budget, Workshops & Basslines

Framewarks, Qutlines & Plans
Mestings, Warkshops and Conferences
Miscellansous

Manitoring and Evaluation

TO-DOS
Each Project has its own to-do list where you can add and assign tasks to other members of the

group. Click on To-Dos (in the top left-hand side of a Project space) to view or add to-do list
items.
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Overview Messages Calendar Writeboards Time Files

Make the first to-do list and get organized.

v

v, To-dos help you keep track of all the little things that need to get
done. You can add them for yourself or assign them to

v

someone else.

) Create the first to-do list

New to-do list

First give the list a name (e.0. "Things for the meeting”)

Optional features
[ private: (visible only to your company)

[ allow us to track time spent on this to-do list

List description or notes about this list

Create this list| or Cancel

CONTACT PERSON AT COL

If you encounter any difficulties with your Basecamp, please email the project assistant at
info@girlsinspire.org.

MORE INFORMATION

For more information on using Basecamp, visit http://basecamp.com/help.

USING DROPBOX

Dropbox is an online platform for secure file sharing, storage and collaboration. GIRLS Inspire’s
Dropbox account is organised into various folders and allows each partner to submit files,
pictures, reports, videos, learning resources and other documents.

DELIVERABLES TEMPLATE: HOW TO UPLOAD YOUR MEANS OF VERIFICATION TO
DROPBOX

There are several steps for completing the Deliverables Report to COL. Below are the steps to
follow to upload your files to Dropbox.
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Please complete the Deliverables template we send you, as per your contract. In the
Partners to Complete column, where you state your means of verification, please list the
specific names of the files you will be sending. We ask you to upload your evidence to
Dropbox as it is available to you.

Log into Dropbox. Use the same email account as the one where you receive Dropbox
notifications. If you have not already done so, you will need to create a Dropbox account
with this email address. We have shared folders with you on Dropbox for you to upload
files and you have been given editing permission.

You can access the folders on Dropbox in two ways:

o If you are accessing a folder for the first time, you need to join it. Click on Sharing
to see the folders shared with you.

o Tojoin a shared folder, add yourself to the shared folder after you have been
invited. To do this, click on Sharing (see the screenshot below) and then on
Folders you can add to your Dropbox. You will see the folders we have
shared with you. Click on Add (to the right of the folder). The folder will then be on
your Dropbox homepage.

From the Dropbox homepage, you will see all the folders you have access to. Click on
the folder GIRLS Inspire (your organisation name).

Dropbox

Name Vodified Members
GIRLS Inspire ADPP - eaoo
Get Started with Dropbox.pdf 1/6/2016 8:36 AM
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5. Click on the folder (your organisation name) Reports.
Name Modified Membe
ADPP - other documnents related to the project reportin...  —
ADPP Photos
ADPP Reports  ¢m=m

ADPP Video Clips

6. Inthe Reports folder, you should create subfolders with names that match your
workplan numbers (e.g. 1110, 1120). Please refer to the Annex of your COL contract to
find these numbers. Select the folder number where your means of verification files will
be stored. Select the correct subfolders (e.g. 1110.1, 1110.2) and the reporting quarter
(e.g. Q1, Q2) if necessary.

Name Maodified Member

7. once you are in the correct folder, you can import your files. To do this, you can click on
Upload files or drag the files into the centre of the screen (see the screenshot
below).
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Name Madified Members

— Upload files

] New shared folder
(3 New folder

< Show deleted files

This folder is empty.

Drag and drop files onto this window to upload.

8. The files you are submitting for the means of verification must be listed in your
Deliverables Report.
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MONITORING AND EVALUATION

OVERVIEW OF MONITORING AND EVALUATION

INTRODUCTION

The information in this section has been adapted from a paper written by Salasan Consulting to
brief the GIRLS Inspire project staff on the basic principles of monitoring and evaluation (M&E).
It is an overview of M&E concepts — including the purpose of M&E — approaches and
methodologies and is based on policies and systems used in the monitoring and evaluation of
projects and programmes funded by the Government of Canada — Global Affairs Canada (GAC)
office, as well as by many international organisations.

See the Further Reading by Topic section at the end of this section for a list of resources if you
would like to learn more about M&E.

MONITORING AND EVALUATION: THE BASICS

Monitoring and evaluation has three critical functions: learning, accountability and effective
management. A structured and methodical system of evaluation provides information that can
help managers to make better-informed decisions, improve project performance and achieve
planned results. Because it focuses on managing for results, evaluation can enhance
accountability to project stakeholders and beneficiaries, as well as to donors. It is an integral
part of the project cycle, closely linked to project planning and incorporated into
implementation.

Monitoring takes place throughout a programme or project, providing managers and
stakeholders with information about how much progress is being made towards achieving
objectives and results. Information is collected through monitoring to determine whether the
programme activities are contributing to the achievement of results and to continuously
improve the quality of programming. An example of monitoring is data collection that is
conducted internally to improve project performance.

Evaluation is normally a more rigorous, independent analysis to assess a project, programme,
policy, sectoral initiative or organisation. An end-of-project assessment led by an external
expert together with staff and management is one example of evaluation. Evaluations can be
formative or summative:

e Formative evaluation enables changes in a project or programme that improve the
potential for impact. An evaluation process at the midpoint of a project with a focus
on improvement of performance is formative.
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e Summative evaluation provides accountability to donors as well as stakeholders and
provides feedback for future programme and project design. An evaluation that
takes place at or after the end of a project to assess its impact is summative.

As you implement the GIRLS Inspire project, it will be useful to start thinking like evaluators,
considering the value of each type of evaluation and the challenges involved in making
evaluation serve a useful purpose beyond accountability to donors. Ideally, evaluation helps to
create a culture of learning and reflective practice, documenting lessons learned and best
practices to improve project management, build capacity and manage project processes.

DESIGN, APPROACH AND METHODOLOGY

The evaluation is the systematic acquisition and assessment of information that will provide
information on the achievement of the intended outcomes. As it is taking place within a specific
context, culture and timeframe, it is important to focus on its design, approach and
methodology to ensure that all its aspects form a cohesive whole.

DESIGN

Project planning and evaluation design are closely linked. The evaluation design for the GIRLS
Inspire project was defined during the project planning stages. The following elements were
considered:

e The purpose of the evaluation: Why the evaluation is being conducted at any
particular point in time, who will use the information, etc.

e The focus of the evaluation: The key questions that the evaluation seeks to answer.

e The sources and methods that will be used to obtain information.

e The procedures that will be used to analyse and interpret data and report results.

e The targets that must be reached for the project to be considered successful.

e The evidence that will be used to demonstrate project performance and results
(outputs and outcomes).

APPROACH

The evaluation approach is based on a set of principles or a strategy for increasing the
effectiveness of the evaluation. It defines the following elements of the evaluation and provides
the basis for the methodologies to be used:

e Scope of the evaluation, including the geographical area and number of
beneficiaries/respondents.

e Objectives, including statements about what the evaluation will do to fulfil the
purpose of the evaluation.
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e Criteria, usually employing the OECD’s DAC Principles for the Evaluation of
Development Assistance criteria of relevance, effectiveness, efficiency, sustainability
and impact.

As GIRLS Inspire has a focus on its sustainability for the women and girls involved and their
communities, it is important that specific consideration is given to the principles of:

ownership;

stakeholder engagement;

a focus on results; and

4. development effectiveness.

wNe

Stakeholder involvement increases the credibility, potential usefulness and sustainability of
evaluation results. Therefore, the M&E strategy for the GIRLS Inspire project uses a
participatory approach so that the evaluation is relevant, culturally sensitive and, above all,
useful to its intended users. It combines Results-Based Management (RBM), which captures
guantitative data, with developmental evaluation approaches such as case studies, real-time
observations and ongoing documentation of lessons learned. The GIRLS Inspire team has made
every effort to be mindful of time, financial and capacity constraints when determining which
methodologies work best for this project, and we have adopted an approach and methodology
that can be used by development practitioners who may have limited experience with
evaluation as well as by more experienced evaluators. Our approach includes defining
achievable targets, measurable indicators and tools that can be used consistently both
longitudinally and over varying geographic regions.

An integral part of any evaluation approach is the extent to which it assesses whether women
and men benefit equally from a project or programme and ensures that gender equality is
promoted. An evaluation may assess the extent to which the project has considered gender
mainstreaming in the design, implementation and outcome of the initiative and if both women
and men can equally access the initiative’s benefits to the intended degree. Similarly,
evaluations should also address the extent to which the project has addressed principles of
equality and inclusive development and has contributed to empowering and addressing the
needs of the disadvantaged and vulnerable populations in a given society. This is also important
in projects that are intended to empower women, such as the Preventing Child, Early and
Forced Marriage Through Open, Distance, and Technology-Based Education project.! The M&E
framework includes results that are focussed on increasing the capacity of women and girls and
contributing to their economic empowerment. Progress towards results is captured through

1 See https://www.col.org/programmes/women-and-girls/preventing-child-early-and-forced-marriage-through-
open-distance-and
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indicators that are gender-sensitive (taking gender roles and obligations into account) and
disaggregated by sex (ensuring that male and female participants are equitably represented).

In summary, the approach used for evaluation design and implementation should ensure that
evaluators, managers, donors and stakeholders have complete and valid information about
whether results have been achieved — both expected and unexpected, positive and negative —
and whether the project is likely to achieve its expected results by the time it ends. It should
also provide managers with information in a format that allows for an iterative approach that
leads to effective revision of results and activities or remedial action, as necessary.

METHODOLOGY

Monitoring and evaluation methodology is a step-by-step plan of work that specifies the
methods the evaluation will use to collect the information needed to address the evaluation
criteria, answer the evaluation questions, analyse the data, interpret the findings and report the
results. As most evaluations are limited in terms of time, budget and resources, we have
developed a methodology that is strategic in determining what information is needed most,
that is consistent and simple to apply and that provides reliable and robust data. The M&E
methodology for this project provides tools that will allow you to collect information/data in
accordance with measurable performance indicators. The online tool provided in the
methodology will allow you to upload the data collected from your region or country for
collation, analysis and synthesis by COL managers.

The collection of baseline data is an essential piece of any M&E framework. The baseline refers
to the existing situation or starting point of a project or programme prior to intervention,
against which change can be measured over time through the use of indicators. Baseline data
are collected prior to a project’s or programme’s implementation. Then, when monitoring takes
place, there is a point against which you can compare new data and assess change. The project
will also require a brief needs assessment during the baseline data collection to determine the
training needs of women and girls, as well as the capacity-development needs of the
instructors.

Data collection involves administering questionnaires, conducting interviews, observing
programme operations, and reviewing or entering data from existing data sources. Field officers
will be expected to collect data using the tools provided by the project director. The tools and
methodology will be applied consistently across respondents and from one country to another
in order to generate reliable data. Data analysis is a systematic process that involves organising
and classifying the information collected, tabulating and summarising it, and comparing the
results with other relevant information. It can be used to detect patterns in the evidence
collected in the form of data, while synthesis of that data helps to achieve a wider
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understanding of the evidence. You will likely not be responsible for data analysis or synthesis
(the GIRLS Inspire team at COL headquarters will be responsible for this). However, you should
be able to review the data analysed in order to make decisions about future activities, or to
take any corrective actions required in order to achieve your target project results.

Data are collected on the basis of performance indicators generated through monitoring during
the project’s or programme’s implementation cycle. Performance indicators are a simple and
reliable way to document changes in the delivery of products and services (outputs) and in
development conditions (outcomes) connected to a development initiative. The next section,
on Results-Based Management, will show the links between indicators and results. However, it
is important to remember that performance indicators have limitations. They measure
progress, but may not tell you why progress was or was not achieved. The GIRLS Inspire project
will therefore use three other methodologies to complement the quantitative data collection
through the Performance Management Framework (PMF). The M&E methodology will include
case studies to illustrate project activities and results, real-time observations that allow
evaluators to identify strengths and weaknesses in the project (in our case, focussed on
classroom teaching events) and documentation of lessons learned.

While the design of this project’s evaluation was determined during project planning, and the
approach and methodology are defined by institutional requirements, it is important that you
provide feedback on the evaluation design to your managers. Evaluation is an iterative process;
it allows us to review and revise our assumptions, activities and proposed results. When project
staff provide feedback to their managers on the M&E approaches and methodologies that are a
part of this evaluation design, they help and support them in interpreting evaluation findings,
making recommendations to managers and staff, documenting lessons learned and verifying
best practices.

APPLYING RESULTS-BASED MANAGEMENT TO MONITORING AND EVALUATION

Results-Based Management (RBM) is a management approach that emphasises development
results in planning, implementation and reporting. It has become the standard evaluation
approach for the Government of Canada, including Global Affairs Canada (GAC), as well as for
many international development agencies. RBM allows accountability to donors, stakeholders
and beneficiaries, fosters learning and informs decisions throughout the project cycle.
Specifically, RBM is used to:

e Assess development results.

e Report on results using progress indicators.

e |dentify beneficiaries and stakeholders.

e Use information to make management decisions.
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Identify and manage risks.

In RBM, the following terms are commonly used:

Outcomes: The changes likely resulting from a project, programme or intervention.
These changes can be either positive or negative and can include changes in skill,
function, capacity, practice, behaviour, state of mind or well-being.

Logic Model: The planning framework for RBM. This helps the evaluation process by
capturing on one page the changes the development project is trying to achieve
through the logical sequence of inputs, activities, outputs, outcomes and impact.
Performance Management Framework (PMF): This is developed from the Logic
Model and includes targets, indicators, data collection sources and those
responsible for data collection, in addition to activities and results. Ideally, the PMF
and indicators will be developed with stakeholders’ participation and the evaluation
team facilitating the process.

GAC defines four categories of results in its Logic Model templates:

Outputs: These are completed activities, and differ from outcomes (e.g. training of
trainers (ToT) conducted for partner non-governmental organisations/civil society
organisations (NGOs/CSOs)).

Immediate outcomes: These capture a change in skill, capacity or practice (e.g.
enhanced awareness of gender equality strategies).

Intermediate outcomes: These capture changes in behaviour, state or well-being
(e.g. decreased incidence of maternal mortality as a result of the project
intervention).

Ultimate outcomes: These capture long-term changes at meso- or macro-levels,
such as policy change or sector-level change. For example, increased financial
security for a target population is an ultimate outcome. Ultimate outcomes normally
occur after a project or programme has been completed.

Targets can be used to set realistic quantitative goals within a specified timeline. Indicators can

be both qualitative and quantitative. Quantitative indicators have a numeric value (e.g. number

of people trained) and so are typically easier to develop and collect information on since they

involve hard data. Qualitative indicators reflect perceptions, judgements or even attitudes.

They can include the application of knowledge, quality of participation, perceived change, sense

of well-being, etc. Collecting qualitative indicators requires more resources, time and analysis.

For the purposes of this evaluation (which involves multiple countries, inexperienced data

collectors, danger of lack of reliability of evidence, multiple values in qualitative indicators,

etc.), we are therefore using quantitative indicators in the PMF.
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The main criticism of RBM is its rigidity and its inability to assess or measure changes in process.
This can be mitigated by using it iteratively and keeping project outcomes and indicators
focussed on the core of the project. Evaluators must be committed to the RBM approach and
willing to devote time and resources to applying it. Otherwise, we run the risk of collecting
incomplete data, which will then give an inaccurate assessment of progress.

Theory of change is another evaluation approach that addresses how and why change occurs
(or may occur) in a particular context. It also includes key assumptions, risks, and internal and
external factors that influence the expected change. A theory of change approach will be
integrated into the case studies.

Developmental evaluation, a term coined by Michael Patton in 1994, is evaluation that helps in
developing good programmes and projects and that is particularly well suited to programme
innovations in complex environments. In developmental evaluation, the evaluator typically
becomes part of the project team, fully participating in decisions and facilitating discussions
about what and how to evaluate, and encouraging good reflective practice. Developmental
evaluation occurs throughout the project life cycle. See the Further Reading by Topic list at the
end of this section if you are interested in learning more about theory of change or
developmental evaluation.

EVALUATION REPORTING

The evaluation report should clearly demonstrate the extent to which evaluation findings are
supported by evidence drawn from credible sources and, where possible, triangulated. Ideally,
it should be written in plain language: clear, concise writing that is free of jargon. Evaluators
and managers can use innovative ways of presenting findings, using a variety of media, to
better reach their target audiences. At the very least, managers and evaluators should prepare
a presentation for their stakeholders and/or reference groups. The objective of the
presentation is to engage the stakeholders in a discussion and gather their interpretation of the
data presented. This will also give you an opportunity to build feedback into your presentation
and allow for a frank, healthy discussion with stakeholders on important issues that arose from
the evaluation, including the project’s strengths and shortcomings.

SUMMING UP AND LOOKING AHEAD

Evaluators need to navigate competing political interests and ethical challenges and remain
constant in their role of an impartial facilitator. Minimising our own cultural bias (often a
Western bias) is a consistent challenge when evaluating development projects, and evaluators
should have reliable strategies in place to use throughout the evaluation process to circumvent
any biases. It is important to deal with these challenges at the beginning of the evaluation
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process, rather than leaving them to the end. For example, the evaluator can play a critical role
in facilitating discussion and listening to different responses and points of view.

Key issues in monitoring evaluation can be summarised as follows:

e Keep monitoring and evaluation simple and flexible.

e Document innovations.

e Learn from unexpected results.

e Apply lessons learned from M&E to improve programmes.
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THEORY OF CHANGE

Enabling conditions for sustainable
livelihoods for women and girls that

will break the cycle of child, early and
forced marriage.
The Impact

Improved sustainable livelihoods for disadvantaged women and girls in priority communities
in rural areas of selected countries.

Microfinance institutions are present
in the area, serving the communities
and prepared to support the financial
requests.

There is a positive transformation in

communities’ attitude to women and - _
girls from one that restricts women’s Increased access to safe, gender-sensitive open, distance

and girls’ education and learning to and technology-based learning opportunities for women il s i
one that supports women’s and girls’ and girls in rural areas. Increased awareness of the adequate to absorb the newly acquired
education and learning. benefits of women’s and girls’ education will lead to skills capacity of women and girls.

equitable participation in quality ODL by disadvantaged
women and girls in rural areas. Enhanced economic QOmmunities HE willing.to let t}feil'
leadership and family decision making, including family girls be engaged in vocational skills

The girls and tutors embrace the use
of technology to learn and

communicate. training at cluster level or outside their

planning, for disadvantaged women and girls. ety
10y.

In countries where there are security
concerns, the situation improves and
stabilises and a safe learning
environment is available.

Through training and employment,
women and girls will have the
motivation and confidence to make
informed decisions.

The Outcomes

Institutions improve
capacity to design and
deliver gender-sensitive
skills-oriented learning
programmes.

Communities increase
awareness of the benefits of

women’s and girls’ education
among parents and
community leaders.

Women and girls increase their
skills and knowledge about

their health and social rights
and have aspirations for
employment.




LOGIC MODEL: PREVENTING CHILD, EARLY AND FORCED MARRIAGE THROUGH

OPEN, DISTANCE AND TECHNOLOGY-BASED EDUCATION AND TRAINING

ULTIMATE
OUTCOME

INTERMEDIATE
OUTCOMES

|

TARGETS

I

INDICATORS

Improved sustainable livelihoods for disadvantaged women and girls in priority communiti